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Support

What is the role of the Edmonton Chamber

of Voluntary Organizations (ECVO) in this
new initiative?

Frequently Asked Questions

What commitment expectations does ASCN
have of its volunteer consultants?

The ECVO is committed to building the capacity of
the voluntary sector in the Edmonton capital re-
gion, and thus is very well placed to support this
exciting new initiative. The organization’s strategic
priorities include building governance and leader-
ship expertise and establishing a rich repository
of volunteer human capital for the sector to draw
upon. Although its own resources are limited, ECVO
is happy to provide initial administrative and mar-
keting support, as well as support to seek addition-
al funding to ensure that the initiative continues to
have a significant impact on the voluntary sector.

Will the voluntary sector organizations have

to pay for the volunteer consulting services
they receive?

This is still a matter of some discussion! ASCN plans
to start by offering the consulting services free of
charge, although our limited experience has sug-
gested that requiring at least a modest payment
may be in everyone’s best interest! We know that
the Management Assistance Services (MAS), which
offer very similar services to the voluntary sector in
Toronto, asks for a donation from the organizations
receiving the assistance. MAS receive sufficient an-
nual donations to cover the administrative over-
head for providing their consulting services.

We have also proposed placing a financial threshold
so that the focus will generally be on small and me-
dium sized charities and nonprofits. This way, our
volunteer resources will be directed to those orga-
nizations with limited financial resources. However,
there will be an agreement that the volunteer orga-
nizations receiving help will be required to pay for
the volunteer consultant’s out of pocket expenses,
such as mileage, parking, coffee and lunch.
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ASCN is looking to attract skilled professionals
who have a commitment to supporting the work
of the voluntary sector. We are hoping that each
volunteer consultant will be willing to take on a
maximum of three projects a year, with each proj-
ect taking approximately 15-20 hours. We're look-
ing for professional expertise in one or more of the
service areas identified on the ASCN website: such
as board governance, strategic & financial plan-
ning, human resource management and fund de-
velopment. As well, we would like to see volunteer
consultants with previous significant experience
as staff or board members in the voluntary sector,
who are perceptive listeners and observers, as well
as skilled communicators who can build trust and
respect.

How does ACSN respond to the criticism that

this initiative will be taking work away from
professional consultants in the community?

Experience suggests that there is plenty of consult-
ing work for everyone in the voluntary sector! By
establishing a financial threshold we believe this
will leave a significant amount of work in the sector
for active professional consultants in the commu-
nity. It is also likely that ASCN will be able to offer
recommendations to organizations in the sector
that have an interest or desire to contract with a
consultant. ASCN has also been working with at
least three other organizations in the Edmonton
region, each with slightly different models that are
willing to help the voluntary sector build its capac-
ity. The four helping organizations have agreed to
make referrals to each other where the fit might be
better.




Will insurance coverage be in place if a
voluntary sector organization brings a legal

complaint concerning the advice given by a
volunteer consultant?

This is one of the benefits of ASCN working within
the governance umbrella of ECVO. We have been
assured that the insurance coverage carried by
ECVO, for general liability and errors and omissions,
will be sufficient to cover all volunteer consultants.

Are there any issues that ACSN has already

decided it just won’t touch?

While we have been careful to identify specific ar-
eas of expertise for which we hope to recruit, our
experience tells us that the presenting issues com-
ing from the voluntary sector seldom conform to
our prepared list. We will likely often be very sur-
prised by the requests for assistance that come our
way! In our discussions we have generally agreed
that in principle we would like to take on issues
that have a good chance of success, but under-
standably this will be difficult to assess at the start
of each journey.

Should we take on issues where there is a signifi-
cant conflict between the Executive Director and
the Board of Directors, or at least a portion of the
board? In response, some of us have decided, ‘let’s
stay away" Others have taken the alternative stance
that‘we need to do what we can to help the organi-
zation deal with the conflict’ Perhaps more discus-
sion is still required!

Will there be a contract for service signed
between the volunteer consultant and the

organization seeking assistance before the
work begins?

Here is how we anticipate it will operate. The vol-
untary organization will contact ASCN through its
website or by telephone, complete the application
form and indicate the nature of the problem it is
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seeking help with. A member of ACSN will contact
the representative(s) identified on the application
form (hopefully within 48 hours) and arrange to
have a meeting to discuss the issues and the assis-
tance that could be made available by ACSN. Our
experience has told us that often the ‘presenting
problem’ is not the real problem faced by the or-
ganization!

All of this information will be recorded and held in
confidence. On the basis of an internal ASCN re-
view of the identified issues and knowledge of the
expertise available, one or more volunteer con-
sultants will be approached to see whether they
would be prepared to help the particular voluntary
organization looking for help. If interest is con-
firmed a further meeting will be set-up between
the selected volunteer consultant(s) and the orga-
nization, all past documentation will be reviewed,
and a draft agreement will be drawn up.

As well as being clear about the nature of the con-
tractual engagement, a schedule of activities and
time lines will be drafted and attached to the con-
tract. We anticipate that in many of the arrange-
ments a mentoring relationship will be established
so that the volunteer consultant will build in some
follow-up contacts that will be available to the vol-
untary organization, should they be required.

ACSN also anticipates that there may be circum-
stances where the first relationship established
between the voluntary organization and the vol-
unteer consultant proves to be a struggle. New
information is uncovered, personality differences
appear to be insurmountable or additional exper-
tise is now required. ACSN can facilitate follow-up
meetings to try to resolve any impasses. However,
there may be a point reached where a decision is
made that ACSN is not able to provide assistance,
and other community resources may be recom-
mended to the voluntary organization.




This all seems like a lot of administrative
work involved in an initiative like this, so will

there eventually be at least a part-time staff
person?

This is certainly the hope of those involved in ACSN
at the moment! While ECVO has been extremely
helpful in getting the initiative underway, we know
that further administrative support will be required
in the form of at least one part-time staff person.
One concern that we are aware of is that the cred-
ibility of the initiative will suffer if ACSN is not able
to respond quickly to the issues and needs that are
brought to its attention.

Until additional resources are located, we antici-
pate that an Administrative Committee comprised
of volunteers consultants will need to provide the
leadership over the next few months. This will
also provide a further opportunity for volunteer
involvement, besides directly assisting voluntary
organizations.

This sounds great! Where do | sign up?

First, go the ACSN website (http://www.acsn.ca/)
and then go to the Volunteer pull down menu.
There, you will find an ACSN Volunteer Consultant
Application Form. It can be completed online and
returned by e-mail to ECVO. It asks you to provide
your educational achievements, your previous em-
ployment history, your professional or volunteer
accomplishments, your board experience and how
you would rank your skills in a number of specific
areas (board governance, strategic planning, hu-
man resource management etc.). It provides an
opportunity for you to offer a brief personal state-
ment on what appeals to you about being a volun-
teer consultant. Finally, it asks about your availabil-
ity throughout the coming year.

ACSN’s plan is to follow up with each applicant and
invite those who wish to proceed further to attend
an orientation session. Then it is down to some ex-
citing work!
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